The development of futures studies and the future-oriented attitude of Finnish institutions and the government can serve as great example for other countries. This attitude appears in education and economy, issues in which Finland is highly competitive in. We introduce the futures studies-related organizations and the foresight system of Finland. An overview of the development of futures studies and the activities, purposes of foresight institutions, with a major emphasis on the Finland Futures Research Centre will be presented. The main question is how could other countries utilize the Finnish example? Societal changes depend on the environment and its historical background, making it quite a challenge to come up with an all-adaptable answer for this question. Thus we will only present guidelines and proposals regarding the development of strategy at the end of this paper.
Introduction
The main purpose of futures studies is to support individual and collective decision-making and enabling a conscious, responsible way of thinking about the future. By using futures 1 Eszter Monda spent two months (August and September 2012) at Turku University to study the activities and results of Finnish futures studies. She enjoyed the assistance and continuous consultations of the colleagues at the Finland Futures Research Centre (further on referred to as FFRC). Olli Hietanen, the Head of Development and the Vice Director of FFRC and permanent expert of the Committee for the Future in the Finnish Parliament, provided a plethora of tremendously useful and highly intriguing materials for our study. Hanna-Kaisa Aalto, the project manager of FFRC, who is also responsible for educational matters, contributed to our study with brilliant ideas and books. The authors are highly grateful to both experts. Furthermore, the hospitality of FFRC assured the best possible circumstances and an inspiring atmosphere, for which both authors are grateful. The research of Eszter Monda at FFRC was financially supported by the Business Informatics Doctoral School of Corvinus University of Budapest, via financial support from the TÁMOP 4.2.2/B-10/1-2010-0023 project, which is gratefully acknowledged. Without the help of the people mentioned above, and the support of the Doctoral School, we would not have been able to complete this study.
2 studies a complex and creative strategy can be built and developed to support actions and interventions regarding our present systems (Lombardo 2011) . Futures studies is a synthesizing field which collects data from two or more disciplines and by combining them intends to create new meanings. Futures studies as a scientific discipline was born in the United States in the 1950s and it started to spread very quickly in Europe, mainly in France.
Firstly it was used in the field of military aeronautics in the US, then later in technological forecasting (Masini 1993 ).
The development of futures studies and the future-oriented attitude of Finnish institutions and the government can serve as great examples for other countries. Finland
Futures Research Centre (FFRC) is the biggest academic futures research organization in
Finland. This Centre has no match in either the Nordic countries or in Europe. The paper begins with a discussion of the organization of futures studies in Finland. The foresight system is characterized by a strong, multiple-leveled structure. The prime ministry gathers data from ministries, the ministries from regional centres, and regional centres from the cities. If the organizations involved in futures studies are looking to analyze something, up-to-date data is delivered at all times by this foresight system. 
The organizations of futures studies and foresight system in Finland

Finland Futures Academy (FFA)
The Finland Futures Academy, coordinated by the FFRC, is a national network of universities providing academic education and research programmes in futures studies. The following nine universities constitute the FFA: strong Finnish futures studies are in education. More than 6 000 participants, and more than 4 000 lecturers were involved in the courses, resulting in more than 20 000 credits until the end of 2011.
Finnish Society for Futures Studies
The 
Finland Futures Research Centre
The In our opinion, not only its significance and history are what make the Centre intriguing, but also the research questions, the methodology, the approach, the vast amount of publications, the projects, and the results, which are all of great help to experts of similar fields, and hopefully to professionals of other fields.
The research questions of FFRC
The mission of FFRC concentrates on a pair of crucial matters: creating sustainability and laying the foundations of human well-being. The reason behind the emphasis on sustainability is that the founder of FFRC -Prof. Pentti Malaska -was the member of the Club of Rome, an organization focusing on sustainable growth. Since the task of futures studies is to outline alternative futures for stakeholders, the FFRC deals with matters which state critical problems to be solved regarding the fate of humanity. The trends are the socalled drivers, for instance information society, forest industry, bio-age, etc. (HietanenAhvenainen 2012) , (Wilenius -Kurki 2012) . The FFRC aims to find solutions for these trends, and, during the process, more issues are defined which could potentially serve as 9 solutions. The most major trends are the information society, the lack of resources, creative economy and media, growing consumption, and bio-age. The chronological order is demonstrated in the Figure 3 , top-down. The Centre aims to solve these trends by accomplishing its mission (i.e. sustainability for welfare society). The dealing with the future of the environment has remained an important topic, and it is today perhaps more important than ever. We can see this trend in the publications of FFRC as well, for example climate change (Juhola et al. 2013) , integrated water resources management (Jusi 2013 
Communication and values
The FFRC has three determining principles:
1. Pentti Malaska, the founding member laid down the first principle: If you do something, do it with fun! It means that the personnel of the FFRC should search for projects according to their interests.
2. The second is the belief invested in the network. They work as a team. Half of the team is made up of the employees of the FFRC, while the other half of exterior contributors. They are constantly building new connections, which makes it easier to call experts from foreign countries in case of an international project. These connections are not solely based on financial interests, since the FFRC is well aware of the fact that fruitful cooperations are more important than income.
3. The third principle is freedom. The employees know their deadlines, tasks, and the framework of the project they are involved in, thus they can work flexibly.
The methods of FFRC
Initially, the research methods were trend extrapolation, data collection, and philosophical discussion, a mixture of statistical methods and futures thinking. Later on, because of Osmo Kuusi, an expert in social sciences, the Delphi method was applied. After that, systems thinking and futures workshop took over, on account of Anita Rubin, an expert in soft systems methodology and in the modelling of society. Next up were participatory methodologies, CLA (Casual Layered Analysis), and learning via games. The new typology of paradigms of futures studies was described with specific focus on decision-making by Olli
Hietanen and Petri Tapio (Hietanen -Tapio 2002) . Naturally, several other futures studies methods were put into practice, with scenario building, futures wheel, and futures table being prime examples. The newest methods are visionary transformation and network management to find alternative ways of solutions (Green Elephant Hunting). Reality checking is less emphasized due to the foresight system described earlier.
FFRC projects
The FFRC has about 60 projects per year in connection with other fields. The main topics of the FFRC are the following: the future of information society, energy, regional development, and innovation systems (EU), security, society, creative economy and media (education and culture), infrastucture, consumption (food), bio (FFRC inner brochure 2012).
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The FUTU project was one of the largest projects of FFRC. Ten papers were published as the result of the project. Ten researchers and its leader, Prof. Pentti Malaska worked on the project. Within the FUTU project three studies were writtin on citizenship and eco-modernization in the information society. The first study was "Sustainable TechnologySustainability of what?", which is about the connection of sustainability and techno-optimism and techno-pessimism approaches (Mettler 1997) . The second study was about the "Transforming modern representative democracy via advanced telecommunications", focusing on the development of teledemocracy globally and a new democratic political communications systems (which includes televoting, deliberative polling, electronic town meetings) (Becker -Slaton 1997) . The third study was about "Participatory democracy and
Civil society -transforming societal decision making in the information age". This paper recognized that there are many possibilities to extend democracy and to give citizens a feeling that they are really involved in the decision-making process (Keskinen 1998) . 
Conclusions
The study summarized the role of futures studies in Finland and the importance of the FFRC. where they achieved ranked results. As we described earlier in our study, students of Corvinus University attended Finnish online courses. We see the interest and active attendance of students in this field of science which is promising.
The question is how could other countries utilize the thought process of
It is perceptible from the media, the national anthem and general life in Hungary that the Hungarian nation looks often into the past, instead of looking into the future. In the last 15 years future orientation did not develop sufficiently (Hideg -Nováky 2008) . The study entitled "Hungary 2025" showed an increasing number of youth who imagine their carrier abroad at least temporarily (Nováky 2010) . Perhaps this situation is connected to the fact that there are no futures studies oriented committee or political units in the Hungarian Parliament.
The Finnish government deals with the most important issues and pays extra attention to the new tasks, issues, and hardships of society. The programmes aimed at finding new solutions came to life through the cooperation of different sectors. The qualities of Finnish thinking lead us to a prosperous environment where futures studies are acknowledged not just 13 in science, but in supporting decision-making processes in Parliament. These qualities are the followings: visionary politics and foresight system, future-oriented thinking, proactivity, strong cooperation within the society, solution-oriented, long-run thinking.
In conclusion of our study, five proposals are defined according to FFRC's most definitive qualities which can help us, the Hungarian futurists, to prepare effectively for changes and create better strategy.
Proposal 1: Adapt to the changes, be pliant and flexible
One of the pillars of the strategy of FFRC is fast reaction to changes, and it has no multiple year-long plans in that regard. Nevertheless, its vision is well thought-out, is flexible, and the organization is constantly studying its environment in search of new possibilities. Why is this is a good strategy is illuminated by the following quote from Charles Darwin: "It is not the strongest of the species that survives, nor the most intelligent, but the one most responsive to change." So the one who adapts has a better chance of staying alive. An adaptive individual is someone capable of steering the mind in new directions, and is able to make choices based on desired goals. Human nature might constitute a roadblock, since it tends to create habits, to think in patterns, and to stay in its comfort zone. The only way out is to develop one's skills, to adapt to changes, and to invest extra energy into the effort aimed at steering the changes in the direction of one's goals. The essential skills of adapting and being flexible to changes are having a clear vision of the mission, continuous self-improvement, lifelong learning, a higher level of personal and professional achievement. When somebody wants to change something in their lives, they have to understand the nature of change. The first step begins with the change in our thinking and our beliefs, and only then can we change our behavior.
Proposal 2: Be proactive and motivated by an inner drive
The employees of FFRC search for projects according to their personal research interests. This is the best catalyzer of inner motivation. Motivation can come either from the outside or the inside. External motivation derives from fear or reward, but inner motivation is always the strongest driving force. They act proactively and do not wait for possibilities, they create the possibilities. They are responsible for finding new projects. In case they do not find one, their income will decrease. 
Proposal 4: Work in a versatile group representing divers interests, and use various methods
In the section presenting FFRC projects, we described how many projects and areas of interest the FFRC has. This "more than one pillar" strategy means that the turnover derives from several sectors and institutions, and guarantees that they will have enough work in the future. The research of FFRC concerns a vast amount of problems that need to be solved, which necessitate using several futures studies methods.
Proposal 5: Apply participatory methods for solving up-to-date problems
The FFRC focuses on the most burning issues and long-term thinking, while also dealing with up-to-date topics. In order to solve these problems, participatory methods are preferred.
The opinions of the actors and society are of high importance in finding the right solutions.
Can the above mentioned qualities and proposals work in Hungary or in other countries? Our answer is yes, undoubtedly. Maybe these qualities need to be altered when inserted into a different context, but a combination of them can help in building a better strategy. And if they can, why is it so? Because they are the guiding lights that lead us on the way to fulfilling our vision. It is our unspoken human obligation to shape a better future. In Hungary there are many results within the theoretical-methodological development of futures studies and its applied experience too, but our country would be in a better position by applying the Finnish science and research related organizational mentality and experience. In the light of the present situation we recommend preparation for the changing world and thinking in alternatives. Futhermore we recommend strengthening the teaching of futures studies in
